Runyan Lake Inc.
PO Box 105, Fenton MI 48430

General Membership Meeting, Spring 2012
Friday, May 25, 2012, 7:00 PM

Tyrone Township Hall,
10408 Center Road, Fenton MI 48430

Please take ONE

Agenda per lake property.

Thank you.

Pledge of Allegiance

1. Call to order, introduction of Trustees

** Special Guest — Derek Brookshire of Aquatic Nuisance
2.  Minutes of Fall 2011 General Meeting

3. Treasurer's Reports
3.1. 2011 year end report — review & approve
3.2. 2012 year to date & forecast

4. Social Committee
4.1. Summer activities, new proposed activities
4.2.  RLI Clothing for sale
4.3. Introduction of new members
4.4.  50/50 drawing

Drawing for 2013 dues to be waived

New / Other Business
6.1. Weed control update
6.2. Fireworks preparation, date (July7th)
6.3. Geese control / Goose Busters (June 23rd)
6.4. Island Seawall project update
6.5. Other business (from the floor)

7. Nominations for election of trustees (election in fall)
Area 1 — Michele Ostrowski — willing to stand for re-election?
Area 2 — Kevin Johnson — willing to stand for re-election?
Area 3 — Mark Meisel — willing to stand for re-election?
Area 4 — Ken Burke — willing to stand for re-election?
Area 5 — Jim Sporer — willing to stand for re-election?
Other Nominations?

8. Announcements
8.1. Fireworks — July 7th
8.2. Boat ramp opening — No set hours — call your trustee please
8.3. Date of Fall General Meeting:
Friday, August 31, 2012, Friday of Labor Day weekend.
8.4. Other

9. Adjournment
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RLI Financial Report
Year End for 2011, Forecast for 2012

RLI Financial Report 3/31/2012
2011 2012 3/31/2012
Revenue Actual Budget Actual % |Over/(Under)| forecast
1| Dues $23,360 | $ 37,600 | $ 25,740 | 68%| S (11,860)( S 37,600
12a| Social Committee S 4101 S - S 641 S 641 | S -
27| Fish Donations $ - |$ - |s - $ - s -
18| Interest S 388|S 150 | $§ 53 | 36%| S (97)| $ 150
la| Donations S - S - S - S - s -
Total $27,849 | $ 37,750 | $ 26,434 | 70%]| S (11,316)| $ 37,750
Expenditures
2| Printing $ 310|$ 600|% 36| 6%|$ (564)| $ 600
3| Postage $ 672]8S 600 | $ 225 | 38%| $ (375)| $ 600
4| P.O. Box Rental $ 441 S 4 | $ 46 | 105%| $ 2(S 44
5| Membership Meeting| $ 498 | S 600 | $ - 0%| S (600)| S 600
6| Progressive Engineering $ 200 $ -
7| Aquatic Nuisance $ 8,720(S 7,500 | $ - 0%| S (7,500)| S 7,500
8| State of MichiganPerl S 1,000 | $ 1,030 | $ - 0%| S (1,030)| $ 1,030
9| Hall Rental $ 200]|S 150 | $ 100 | 67%| S (50)| S 150
10| General Supplies $ 412|S 500 |$ 113 | 23%| S (387)| $ 500
12| Social Committee S 6270 |S 2,000|S 717 | 36%| S (1,283)| S 2,000
13| Property Repair & Mai| $ 1,845 | S 60,500 | $ - 0%| S (60,500)( $ 60,500
14| Lake Study S 165|8S 300 | $ - 0%| S (300)| $ 300
15| Liens $ 421 S 100 | $ - 0%| S (100)| $ 100
17| Website, computerhal $ - S 300|$ 180 | 60%| S (1200 S 300
19| Fireworks $ 5885(S 7,000 |$ - 0%| S (7,000)| $ 7,000
20| Property Tax $ 1,494 | S 1,600 |$ 680 | 43%| $ (920)| $ 1,600
22| Legal fees/Consulting| $ 1,395 S 1,000 | $ - 0%| $ (1,000)| $ 1,000
26| Boat Stickers S 328|S 375]S - 0%| S (375)| § 375
28| Insurance $ 2,834 (S 2,500 (% - 0%| $ (2,500)| $ 2,500
27,29,32| Federal tax,Misc, Fish{$ 293|S 625 |$ 86| 14%| S (539)| § 625
31| Banking Fees $ 52| S 25| $ 3| 12%| $ (22)| s 25
33| Coalition Efforts* S - S - S -
34| Goose Busters S 200]S 200 | S - 0%| S (200)| S 200
Total $32,859 | $ 87,549 | $ 2,186 2%| S (85,363)| $ 87,549
Summary
Beginning Balance (Ch| $99,146 | $ 94,136 | $ 94,136 S 94,136
Ending Balance (Check] $94,136 | $ 44,337 | $118,384 S 44,337
Increase (Decrease) in| S (5,010)| $(49,799)| $ 24,248 $(49,799)
ency Expenditures funded out of Savings/Approved at F Social Committee
Property Repair & Maintenance S 1,000 revenue S 641
Consulting S 3,000 expenses s 717
Coalition Efforts S 5,000 net S (76)
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